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Vision Statement

The Vision is a statement about the broader state of being, i.e. quality of life, that is the overall state that everyone in the
community wants to get to in the long term. It answers the question — what do you want your world to be like in the next 10-20
years?

Cherry Hill is a place where families are healthy and stable, where every
member of the community is a productive member of the community by
being employed or involved in the improvement of community life, and
youth are successful and become a positive influence for other children in
the area.

Mission Statement of the Youth Development Committee

The Mission statement is an opportunity to convey in a concise and compelling way the role the organization plays in getting
to the Vision. There may be many other people and groups involved in achieving the Vision — but the Mission is the difference
the organization itself is aiming to make in getting to the Vision. The Mission is what the organization will be remembered for
in the future. It is also the notion that stakeholders want to be a part of making happen.

The Youth Development Committee develops or brings in resources and partners
to create comprehensive, healthy, wholesome, and enriching child and youth
development programs, activities and services within the Cherry Hill community
so that youth and families have the capabilities, resources and skills to succeed.

Guiding Principles:

Guiding Principles are the fundamental values or ideals at the heart of an organization. They articulate ideals which you’d
like to be held to in the operations of the organization and offer guidance about how to do your work (i.e. inclusiveness,
representative, etc.)

The fundamental principles of the Cherry Hill Youth Development Committee are:
e Teens, young adults, and families will be actively involved in the development,

implementation, and delivery of these programs, and ultimately will benefit.
e To the extent possible, our programs will be free of charge.

Goals to achieve this Mission:
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